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The aim of the WentWest, the Western Sydney Primary Health Network, 

Continuous Quality Improvement (CQI) Cardiology Toolkit for Primary Care 

is to build capability and capacity by equipping primary care providers with 

practical resources and strategies to effectively manage, support, and 

improve cardiology care while implementing sustainable CQI practices. 
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peoples within Western Sydney 
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www.wentwest.com.au  
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http://www.wentwest.com.au/
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Introduction   
Why focus on Cardiology?  

Cardiovascular disease (CVD) is Australia's leading 

cause of death and healthcare costs, with chest pain 

being a major and growing reason for emergency 

department visits and hospitalisations1.  

Atrial fibrillation (AF) significantly increases the risk of 

stroke, dementia, heart failure, and death. 
 

One Australian has a heart attack or  

stroke every four minutes2 

Modifiable CVD risk factors account for 90%  

of risk of heart attack, reinforcing the fact 

that CVD is largely preventable.3 

 

Western Sydney Cardiology 

The Western Sydney Cardiology program The 

Western Sydney Cardiology (WSC) program aims to 

prevent serious illness and reduce the need of 

hospitalisation for patients with heart conditions. The 

program works to improve the early detection of 

cardiovascular diseases (CVD) and support the 

management of heart conditions such as atrial 

fibrillation (AF). 

This initiative connects primary care with specialists, 

pharmacists and various health care tools to ensure 

that cardiology care is delivered at the right time, in 

the right place, the first time.   

Never Miss a Beat by Taking Part 

CVD is a problem that many parts of the community 

have an interest in solving. Working together, through 

the WSC program, we can create a range of strategies 

in Western Sydney that focus on the prevention and 

management of CVD.  

As part of the Continuous Quality Improvement (CQI) 

transformational journey, health professionals have 

access to the following tools and enablers. 

 

 

 
1 Australian Bureau of Statistics. ‘Causes of Death, Australia, 2022’, 2023 
2 Australian Institute of Health and Welfare. National Hospital Morbidity Database (NHMD). 2020. 
3 Yusuf S, Hawken S, Ounpuu S, et al. Effect of potentially modifiable risk factors associated with myocardial infarction in 52 countries (the INTERHEART 
study): case-control study. Lancet. 2004;364(9438):937–952. doi:10.1016/S0140-6736(04)17018-9. 

Navigating this toolkit 

This toolkit includes practical, flexible activities that are not 

sequential. We recommend starting with Section One – 

Practice Readiness to assess your current state.  

Use the links below to navigate directly to each activity 

section. 
 

 Introduction 

1 

Module 1: Leadership – Preparing your practice 
1.1 Activity – Practice Cardiology Readiness Checklist 
1.2 Activity – Practice Cardiology QI Plan 
1.3 Activity – Cardiology Patient Journey & Pathways 
1.4 Activity – HeartBug workflow  
 

2 

Module 2:  Data-Driven Improvement 
2.1 Activity – Patients eligible for Hearth Health Check 
2.2 Activity – Patients eligible for care plans and HHC 
2.3 Activity – Supporting Physical Health in CVD care 
2.4 Activity – Other Pen CS recipes 

3 

Module 3: Patient Registration & Engagement  
3.1 Activity – GoShare and Cardiology 
3.2 Activity – Heart Awareness Days 
3.3 Activity – Patient Invitation Templates 
3.4 Activity – Heart Foundation Walking groups 
 

4 

Module 4: Team-based care approach 
4.1 Activity – Cardiology MBS & PIP Optimisation 
4.2 Activity – Cardiology Team Roles & Responsibilities 
4.3 Activity – Practice Nurse workflow 
4.4 Activity – AF Risk – Patient Questionnaire 
 

5 

Appendices 
5.1 Model for Improvement and PDSA cycles 

PDSA – Increasing Heart Health Checks 
PDSA – Overdue Cholesterol Results 
PDSA – Co-Claiming HHC and Care plans 

5.2 Measuring Outcomes – Audit Worksheet 
5.3 Group reflection – after completing activities 
5.4 HeartBug Procedure 
5.5 KardiaMobile Procedure 
5.6 Autofill AF patient symptom questionnaire 

 

 

Use the Model for Improvement and 

Plan-Do-Study-Act (PDSA) cycles. to 

test changes, drive progress, and 

embed high-quality cardiology care. 

 

https://wentwest.com.au/health-professionals/programs-and-priorities/chronic-disease-prevention-and-management/western-sydney-cardiology/
https://www.abs.gov.au/statistics/health/causes-death/causes-death-australia/2022#key-statistics
https://meteor.aihw.gov.au/content/394352
https://bit.ly/WSC1-1
https://bit.ly/WSC1-1
https://bit.ly/WSC1-1
https://bit.ly/WSC1-2
https://bit.ly/WSC1-3
https://bit.ly/WSC1-4
https://bit.ly/WSC2-1
https://bit.ly/WSC2-2
https://bit.ly/WSC2-3
https://bit.ly/WSC2-4
https://bit.ly/WSC3-1
https://bit.ly/WSC3-2
https://bit.ly/WSC3-3
https://bit.ly/WSC3-4
https://bit.ly/WSC-4-1
https://bit.ly/WSC4-2
https://bit.ly/WSC-4-3
https://bit.ly/WSC4-4
https://bit.ly/WSC5-1
https://bit.ly/WSC5-1
https://bit.ly/WSC5-1
https://bit.ly/WSC5-1
https://bit.ly/WSC5-2
https://bit.ly/WSC5-3
https://bit.ly/WSC5-4
https://bit.ly/WSC-5-5
https://bit.ly/WSC5-6
https://wentwest.com.au/wp-content/uploads/2025/02/Model-for-Improvement-and-the-Plan-Do-Study-Act-1.jpg
https://wentwest.com.au/wp-content/uploads/2025/02/WentWest_Guidance_MFI_PDSA.pdf
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Cardiology Tools and Enablers  
At WentWest, we are investing in the best tools and enablers to help health professionals drive CQI. For user access, 

contact us support@wentwest.com.au or call 8811 7117 

 

 

 

Care Navigation 
 

InTouch Care facilitator at the Local Health District can support people with chronic 

conditions and complex needs who may be at risk of unplanned hospitalisation in the 

next 12 months. For more information or referrals, call 1800 113 644 

Developed by local GPs, specialists, nurses and allied health providers, Western 
Sydney HealthPathways supports health professionals by providing local, relevant 
information on managing medical conditions and referral options for their patients.  

A login is required.  

HealthPathways 

GoShare 

GoShare is a free patient education platform that allows general practices to share 

tailored and up-to-date resources (including videos and fact sheets) with patients. 

There are specific Heart Health Check GoShare bundles that can help increase 

health literacy and enhance patient awareness and engagement.  

Heart Foundation 

Walking Groups 

The Heart Foundation Walking Groups are free and are effective in encouraging 

people to increase their physical activity which can help prevent and manage 

diabetes, cardiovascular, mental health and their weight. Join a walking group and 

make every step matter.  

 

Remote 
Monitoring and 

Screening 
Devices 

Continuous Monitoring: HeartBug ECG is a single led ECG allows real-time remote 

monitoring of patients with suspected arrhythmia. While the Kardia Mobile allows 

quick (30secs), accurate ECG ideal for screening and enabling early detection of 

Atrial Fibrillation, a key risk factor for stroke. 

Pen Computer System (CS) suite, including CAT4 and Topbar, enhances clinical data 
accuracy and decision-making, with WentWest funding access for all Western Sydney 
practices. Our Data Dashboard and Reports support QI through data-driven initiatives, 
risk stratification, and predictive modelling 

Pen CS Suite and QI 

Dashboard  

Pharmacist in 
General Practice 

The Western Sydney Pharmacist in General Practice Program integrates non-

dispensing pharmacists into general practices to provide clinical and educational 

services as part of a collaborative, patient-centred care team. 

mailto:support@wentwest.com.au
https://westernsydney.communityhealthpathways.org/154567.htm
http://www.westernsydney.communityhealthpathways.org/
http://www.westernsydney.communityhealthpathways.org/
https://westernsydney.communityhealthpathways.org/154567.htm
https://westernsydney.communityhealthpathways.org/welcome?returnUrl=%2f13454.htm
https://westernsydney.communityhealthpathways.org/welcome?returnUrl=%2f13454.htm
https://wentwestlimited-my.sharepoint.com/personal/mahas_wentwest_com_au/Documents/QI/Diabetes/healthily.com.au/goshare/
https://goshare.realtimehealth.com/conditions/561
https://walking.heartfoundation.org.au/walking
https://walking.heartfoundation.org.au/walking
https://walking.heartfoundation.org.au/walking
https://heartbug.com.au/
https://www.kardia.com/
https://www.pencs.com.au/
https://wentwest.com.au/health-professionals/programs-and-priorities/chronic-condition-prevention-and-management/western-sydney-cardiology/
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Strengthen participation, screening and assess CVD risk and AF risk factors by undergoing 

screening and/or heart health checks including pulse check and ECG (where required) 

Enhance the treatment and ongoing management through WSC tools (HeartBug remote monitoring, 

care planning and GoShare interactive bundles) to help patients engage with their own care. 

Connect patients with high risk of hospitalisation with InTouch Care Facilitator to provide care 

coordination services by calling 1800-113-644 

Actively encourage patients to join the Heart Foundation Walking group and the 2kg Challenge - 

lifestyle programs designed to help patients reduce their risk factors 

Module 1 
 

Leadership – preparing your practice 
On completion of this module, you will: 

• Evaluate your practice’s readiness to implement MyMedicare 
and Chronic Condition Management 

• Engage the entire practice leadership team to confirm 
MyMedicare registration status and ensure readiness for the 
transition 

 

Western Sydney Cardiology Aim: To improve identification of people at risk of cardiovascular disease, with a 
focus on integrated and coordinated care for the management of CVD and heart conditions such as AF. 
 

Target Cohort:  
• Patients aged 45* or over that are at risk of cardiovascular disease (CVD) 
• Patients aged 75 and over that are at risk of atrial fibrillation  

 

*CVD risk assessment recommends Adults without known CVD aged 45 to 79 years, people with diabetes 35–79, and 
First Nations people 30–79. Consider CVD reclassification factors: Ethnicity; Family History and other considerations. 
 

Objectives: 
 

  

 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

     Activity Navigation  
1.1 Activity – Practice Readiness Checklist 
1.2 Activity – Practice Cardiology QI Plan 
1.3 Activity – Patient Journey & Pathways 
1.4 Activity – HeartBug workflow  

Resources 

• Western Sydney HealthPathways including  

o Atrial Fibrillation (AF) 

o CVD Risk Assessment 

o Heart Failure 

o Long QT Syndrome 

o Cardiology Referrals 

• RACGP - Chronic disease 

• RACGP – Preventive Activities (the Red Book)  

Heart Health Toolkit 

Conducting Heart Health Checks 

• What is a Heart Health Check? 

• Templates for assessment and management 

• Building a case for the Heart Health Check 

• Promoting the Heart Health Check in your 

practice (checklist) 

• Referral programs 

https://www.cvdcheck.org.au/whats-new-in-the-guideline
https://bit.ly/WSC1-1
https://bit.ly/WSC1-2
https://bit.ly/WSC1-3
https://bit.ly/WSC1-4
https://westernsydney.communityhealthpathways.org/13454.htm
https://www.racgp.org.au/clinical-resources/clinical-guidelines/guidelines-by-topic/view-all-guidelines-by-topic/chronic-disease
https://www.racgp.org.au/clinical-resources/clinical-guidelines/key-racgp-guidelines/view-all-racgp-guidelines/preventive-activities-in-general-practice/about-the-red-book
https://www.heartfoundation.org.au/heart-health-check-toolkit/conducting-heart-health-checks
https://www.heartfoundation.org.au/heart-health-check-toolkit/what-is-a-heart-health-check
https://www.heartfoundation.org.au/heart-health-check-toolkit/templates-for-use-during-appointment
https://www.heartfoundation.org.au/heart-health-check-toolkit/building-a-case-for-the-heart-health-check
https://www.heartfoundation.org.au/Heart-Health-Check-Toolkit/Running-a-Heart-Health-Check-promotion
https://www.heartfoundation.org.au/Heart-Health-Check-Toolkit/Running-a-Heart-Health-Check-promotion
https://www.heartfoundation.org.au/heart-health-check-toolkit/referral-programs
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Module 2 
Data-Driven Improvement 
On completion of this module, you will: 

• Use CAT4 to drive proactive care and Identifying patients eligible for the Heart Health Check 

• Apply data-driven strategies to plan, implement, and review quality improvement (QI) activities. 

 

Screening ‘at risk’ Patients 

Identifying patients through opportunistic or targeted screening who are: 

• Active over 45 years (30 years or over for Aboriginal and Torres 

Strait Islander people) 

• have no history of CVD 

• have no history of AF  

• have the following lifestyle risk factors and comorbidities 

    Note: Opportunistic screening for AF with pulse palpation followed by 

an ECG is now recommended for all patients aged 65 years or older.  

 

Before You Begin 

☐ Ensure CAT4 is installed and staff are trained - use CAT4 guide or videos  

☐ Clean your data using CAT4 (e.g. inactive records, remove duplicates). 

☐ ensure diagnoses are coded, not free text – use CAT4 condition mapping 

☐ Filter by doctor, condition, or age to create a smaller patient list.  
 
Use CAT4 recipes to identify patients: 

☐ 2.1 Activity – Patients eligible for Hearth Health Check 

☐ 2.2 Activity – Patients eligible for care plans and HHC 

☐ 2.3 Activity – Supporting Physical Health in CVD care 

☐ 2.4 Activity – Other Pen CS recipes 
 

Track & Reflect 

☐ Download the audit worksheet or run chart template 

☐ Run a PDSA on a change idea and record your baseline 

☐ As a team, reflect on What worked? What didn’t? Completed QI documentation for CPD  
 

 

  

 

Risk factors 
• Obesity (BMI >30) 

• Smoking 

• Alcohol consumption 

• Hypertension 

• Diabetes  
• Chronic Kidney Disease  
• Hyperlipidaemia 

• Family History 

HHC Toolkit – QI and Data: 

• Getting your data ready 

• Identifying eligible patients 

 

For opportunistic screening use 

Topbar MBS app and PIPQI app to 

notify you of any presenting 

patients who are eligible for the 

Heart Health Check and missing 

information. 

 

Measuring Outcome CPD 

Tip:  Collaborate as a 

team to generate a CAT4 

list of patients per GP.  

PEN CS Support 1800 762 993 
support@pencs.com.au  

 

WentWest  (02) 8811 7117 
support@wentwest.com.au  

Need  
support?  

https://help.pencs.com.au/display/CR/Identifying+patients+eligible+for+the+Heart+Health+Check
https://www.heartlungcirc.org/article/S1443-9506(18)31778-5/fulltext#secsect0040
https://help.pencs.com.au/display/CR/How+to+get+started+with+CAT4+Recipes
https://vimeo.com/showcase/5501750
https://help.pencs.com.au/display/CG/Data+Cleansing
https://help.pencs.com.au/display/ADM/Data+Mapping
http://help.pencs.com.au/display/CR/Identify%2Bpatients%2Bseen%2Bby%2Ba%2Bparticular%2Bprovider%2Bor%2Bgroup%2Bof%2Bproviders
https://bit.ly/WSC2-1
https://bit.ly/WSC2-2
https://bit.ly/WSC2-3
https://bit.ly/WSC2-4
https://bit.ly/WSC5-2
https://bit.ly/WSC5-1
https://bit.ly/WSC5-3
https://www.heartfoundation.org.au/heart-health-check-toolkit/getting-your-data-ready
https://www.heartfoundation.org.au/heart-health-check-toolkit/identifying-eligible-patients
https://help.pencs.com.au/display/TUG/MBS+App
https://help.pencs.com.au/display/TUG/PIP+QI+App
http://help.pencs.com.au/display/CR/Identify%2Bpatients%2Bseen%2Bby%2Ba%2Bparticular%2Bprovider%2Bor%2Bgroup%2Bof%2Bproviders
http://help.pencs.com.au/display/CR/Identify%2Bpatients%2Bseen%2Bby%2Ba%2Bparticular%2Bprovider%2Bor%2Bgroup%2Bof%2Bproviders
mailto:support@pencs.com.au
mailto:support@wentwest.com.au
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Module 3 
Patient Registration & Engagement 
On completion of this module, you will: 

• Identify and use MyMedicare, GoShare, and awareness days to 
engage patients in Heart Health Checks. 

• Apply patient invitation scripts and promote walking groups to 
support preventive care. 

 

MyMedicare and Cardiology: Enabling Person-Centred Care 

MyMedicare supports a person-centred approach to cardiology care by strengthening the relationship between 

patients, their GPs, and care teams.  

Grounded in the principles of dignity, compassion, coordination, personalised care, and self-management, 

MyMedicare helps ensure care reflects what matters most to the 

patient—not just what is the matter with them.  

This is especially important in Heart related conditions, where 

continuity, trust, and shared decision-making lead to more effective 

and meaningful support.  

Programs like MyMedicare and the Patient Centred Medical Home 

(PCMH) embed these values into everyday practice, enhancing 

engagement, improving access, and delivering better cardiology 

outcomes through truly coordinated care. 

 

 
HHC Toolkit - Risk factor management 

• Practical guide to pharmacological lipid 
management 

• Lipid modifying medicines comparison table 
• Blood pressure and heart disease 

(animation) 
• Blood pressure information card  
• Blood pressure measuring guide and diary 

Building blocks of a healthy heart (brochure) 
• Lifestyle management 
• Cholesterol and heart disease (animation) 
• Personal walking plans 
• Eating well to protect your heart (info sheet)  

HHC Toolkit – Engaging your patients 

• What is a heart health check? (animation) 
• Know your risk (waiting room poster) 
• Building blocks of a healthy heart (brochure) 
• What is a Heart Health Check? (brochure) 
• Heart age calculator (waiting room poster)  
• Blood pressure (waiting room poster) 
• Heart age calculator 
• Get a heart check (animation) for Aboriginal 

and/or Torres Strait Islander peoples 
• MyHeart MyLife 

MyMedicare Patient Resources:  

• MyMedicare - Poster 1 
• MyMedicare - Poster 2 
• MyMedicare - First Nations 
• Our MyMedicare Patient Guide 
• MyMedicare - DL Brochure 
• Introducing MyMedicare Video 
• Registering in MyMedicare Video 

 
Activity Navigation  
3.1 Activity – GoShare 
3.2 Activity – Heart Awareness Days 
3.3 Activity – Invitation Templates 
3.4 Activity – Walking groups 

https://wentwest.com.au/health-professionals/programs-and-priorities/digital-health/mymedicare/chronic-condition-management-mbs-items-reform/
https://wentwest.com.au/health-professionals/programs-and-priorities/patient-centred-medical-home/
https://assets.contentstack.io/v3/assets/blt8a393bb3b76c0ede/blt64cda689a04c618d/65960d4fbe5d26a4f565a12e/Cholesterol-Management-infographic_V-2.pdf
https://assets.contentstack.io/v3/assets/blt8a393bb3b76c0ede/blt64cda689a04c618d/65960d4fbe5d26a4f565a12e/Cholesterol-Management-infographic_V-2.pdf
https://assets.contentstack.io/v3/assets/blt8a393bb3b76c0ede/blt88d1b9c56376f8b2/65960d8214672f7b0b6fa1e6/0323-Lipid-lowering-chart_A4_2pp_%C6%92.pdf
https://youtu.be/nR_apxY-LcE
https://youtu.be/nR_apxY-LcE
https://assets.contentstack.io/v3/assets/blt8a393bb3b76c0ede/blt613a545ba7996157/65960db613cde91ce020106f/blood-pressure-information-card.pdf
https://assets.contentstack.io/v3/assets/blt8a393bb3b76c0ede/blte10b7a14c70b7b2f/659c86507d6d2ebef7b8f2b7/Home-blood-pressure-measuring-guide-diary-infographic.pdf
https://assets.contentstack.io/v3/assets/blt8a393bb3b76c0ede/blte10b7a14c70b7b2f/659c86507d6d2ebef7b8f2b7/Home-blood-pressure-measuring-guide-diary-infographic.pdf
https://assets.contentstack.io/v3/assets/blt8a393bb3b76c0ede/blt5197a9957d2034af/Building-blocks-of-a-healthy-heart.pdf
https://www.heartfoundation.org.au/Heart-Health-Check-Toolkit/Lifestyle-management
https://youtu.be/Gb6pI2Grec4?feature=shared
https://www.heartfoundation.org.au/heart-health-check-toolkit/Personal-Walking-Plan
https://assets.contentstack.io/v3/assets/blt8a393bb3b76c0ede/blt5c13f6762fee980e/65960e1c4dad1534d7e56132/Eating-well-to-protect-your-heart.pdf
https://www.heartfoundation.org.au/heart-health-check-toolkit/what-is-a-heart-health-check-animation
https://assets.contentstack.io/v3/assets/blt8a393bb3b76c0ede/blt86e68f8171596a4e/Know-your-risk-waiting-room-poster.pdf
https://assets.contentstack.io/v3/assets/blt8a393bb3b76c0ede/blt5197a9957d2034af/Building-blocks-of-a-healthy-heart.pdf
https://assets.contentstack.io/v3/assets/blt8a393bb3b76c0ede/bltf620cc4c61df006b/65827368a2c41f257adaed25/What-Is-A-Heart-Health-Check-Brochure.pdf
https://assets.contentstack.io/v3/assets/blt8a393bb3b76c0ede/blte214a3c88c1d81a6/HAC-A3-poster.pdf
https://assets.contentstack.io/v3/assets/blt8a393bb3b76c0ede/blt7a4a329f65ba470d/65b6edbe24ea49a341de5805/BP-poster-A3.pdf
https://www.heartfoundation.org.au/heart-health-check-toolkit/heart-age-calculators
https://www.heartfoundation.org.au/heart-health-check-toolkit/aboriginal-torres-strait-islander-animation
https://www.heartfoundation.org.au/heart-health-check-toolkit/aboriginal-torres-strait-islander-animation
https://www.myheartmylife.org.au/
https://www.health.gov.au/resources/publications/mymedicare-poster-1?language=en
https://www.health.gov.au/resources/publications/mymedicare-poster-2?language=en
https://www.health.gov.au/resources/publications/mymedicare-poster-first-nations?language=en
https://wentwest.com.au/wp-content/uploads/MyMedicare/6.-WW-MyMedicare-Patient-Registration-One-Pager.pdf
https://www.health.gov.au/sites/default/files/2023-09/mymedicare-dl-brochure.pdf
https://www.health.gov.au/resources/videos/introducing-mymedicare?language=en
https://www.health.gov.au/resources/videos/registering-in-mymedicare?language=en
https://bit.ly/WSC3-1
https://bit.ly/WSC3-2
https://bit.ly/WSC3-3
https://bit.ly/WSC3-4
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Module 4 
Team-based Care 
 

On completion of this module, you will: 

• Identify and allocate team roles to deliver coordinated, efficient 
cardiovascular care using evidence-based pathways, templates, 
and screening tools. 

• Apply a multidisciplinary approach to improve patient outcomes 
through structured care plans, proactive recall systems, and 
patient-centred service design. 

 

Team-Based Cardiovascular Care: Integrating Pharmacists in General Practices 

The integration of a Pharmacist in General Practice (PIGP) offers a unique opportunity to strengthen patient care 

through a team-based, patient-centred approach. As non-dispensing clinicians, PIGPs work alongside GPs, nurses, and 

other healthcare professionals in general practice to improve health outcomes—particularly in the prevention and 

management of chronic diseases such as cardiovascular disease. 

By delivering patient education, monitoring and when necessary, medication 

reconciliation and reviews, PIGPs play a pivotal role in addressing 

cardiovascular risk factors. Practices can further benefit from MBS 

optimisation, as, when appropriate, item 900 medication reviews can be co-

claimed with Heart Health Checks to enhance both clinical outcomes and financial 

sustainability. 

Having a PIGP in practice not only strengthens the quality of care delivered but also 

supports a more efficient and sustainable healthcare model aligned with the 

principles of the Patient Centred Medical Home. 

 

Activity Navigation  
4.1 Activity – MBS & PIP Optimisation 
4.2 Activity – Roles & Responsibilities 
4.3 Activity – Practice Nurse workflow 
4.3 Activity – AF Risk Questionnaire 

Assessment and Management Templates: 

CVD risk assessment form 
• Best Practice* – RTF file 
• Medical Director – RTF file 

 
My Healthy Heart plan 

• Best Practice* – RTF file 
• Medical Director – RTF file 

*BPs CVD risk and My Healthy Heart templates are 
integrated to autofill with patient data. 

 

Heart Health Check Toolkit links: 

A team approach 

• Team roles and responsibilities 

• Challenges and solutions 

• Receptionist's guide to the Heart Health Check 

• Patient invitation templates 

• Examples from primary care colleagues 

Refer WentWest MBS guide 

for the frequently used items 

including Care Planning and 

incentives This guide links 

item number to MBS criteria, 

descriptor and fact sheets. 

https://wentwest.com.au/health-professionals/programs-and-priorities/chronic-condition-prevention-and-management/western-sydney-cardiology/
https://wentwest.com.au/health-professionals/programs-and-priorities/patient-centred-medical-home/
https://bit.ly/WSC-4-1
https://bit.ly/WSC4-2
https://bit.ly/WSC-4-3
https://bit.ly/WSC4-4
https://assets.contentstack.io/v3/assets/blt8a393bb3b76c0ede/blt67c6a03f4fc019a6/Heart-Health-Check-Risk-Assessment.pdf
https://assets.contentstack.io/v3/assets/blt8a393bb3b76c0ede/blt4d7e8dc10282ae2b/Heart%20Foundation%20risk%20assessment%20template%20Bp%20v5.rtf
https://assets.contentstack.io/v3/assets/blt8a393bb3b76c0ede/bltbe96f82f9b4f17a8/Heart%20Foundation%20risk%20assessment%20template%20MD%2022052024.rtf
https://assets.contentstack.io/v3/assets/blt8a393bb3b76c0ede/blt5e534652aea15078/my-healthy-heart-plan.pdf
https://assets.contentstack.io/v3/assets/blt8a393bb3b76c0ede/bltbf40e3868a15125d/Heart%20Foundation%20Management%20plan%20template%20Bp%20v4.rtf
https://assets.contentstack.io/v3/assets/blt8a393bb3b76c0ede/blte9bfb5a56b29063e/Heart%20Foundation%20Management%20plan%20template%20MD%2021052024.rtf
https://www.heartfoundation.org.au/heart-health-check-toolkit/a-team-approach
https://www.heartfoundation.org.au/heart-health-check-toolkit/roles-and-responsibilities
https://www.heartfoundation.org.au/heart-health-check-toolkit/challenges-and-solutions
https://www.heartfoundation.org.au/heart-health-check-toolkit/receptionists-guide-to-the-heart-health-check
https://www.heartfoundation.org.au/heart-health-check-toolkit/patient-invitation-templates
https://www.heartfoundation.org.au/heart-health-check-toolkit/examples-from-primary-care-colleagues
https://bit.ly/4kSlNXe
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Module 5 
Appendices 
 

• Start by documenting your practice QI team and define your 
problem and specified a robust Problem Statement. 

 
 

• Next, move onto the Model for Improvement (MFI), the 'Thinking 

Part' focuses on the overall improvement strategy, while the 'Doing 

Part' implements changes through the Plan-Do-Study-Act (PDSA) 

cycle.  

• This model uses PDSA cycles to test changes, ensuring measurable 

and sustainable improvements. Watch short video on MFI and 

PDSA’s. 

 

 

Activity Navigation  
5.1 PDSA cycles 

PDSA – Heart Health Checks 
PDSA – Overdue Cholesterol  
PDSA – HHC and Care plans 

5.2 Measuring Outcomes – Audit 
5.3 Group reflection 
5.4 HeartBug Procedure 

5.5 KardiaMobile Procedure 
5.6 Autofill AF patient symptom questionnaire 

 

HHC Toolkit – QI: 

• Model for improvement and PDSA cycle 

• QI incentives and the Heart Health Check 

 

https://wentwest.com.au/wp-content/uploads/2025/02/WentWest_Guidance_MFI_PDSA.pdf
https://wentwest.com.au/wp-content/uploads/2025/02/WentWest_Guidance_MFI_PDSA.pdf
https://wentwest.com.au/wp-content/uploads/2025/02/WentWest_Guidance_MFI_PDSA.pdf
https://www.ihi.org/resources/how-improve-model-improvement
https://www.ihi.org/resources/how-improve-model-improvement
https://bit.ly/WSC5-1
https://bit.ly/WSC5-1
https://bit.ly/WSC5-1
https://bit.ly/WSC5-1
https://bit.ly/WSC5-2
https://bit.ly/WSC5-3
https://bit.ly/WSC5-4
https://bit.ly/WSC-5-5
https://bit.ly/WSC5-6
https://www.heartfoundation.org.au/heart-health-check-toolkit/the-model-for-improvement-including-the-pdsa-cycle
https://www.heartfoundation.org.au/heart-health-check-toolkit/qi-incentives-and-the-heart-health-check
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