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To capture, translate and share data 

with all internal and external system 

partners with a consistent view to 

support, inform, evaluate and improve 

health and wellbeing of western 

Sydney population.

Vision
❑ Foster data driven quality improvement

❑ Eliminate existing siloes or fragmented views of health data

❑ Support evidence based best practice

❑ Support monitoring and evaluation

❑ Support research

Mission

HIU Vision and Mission:
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Transformation of Primary 

Care

• Support data driven 
quality improvement 
in PCMH practices

• Support PIP QI

• Support quality 
general practice in 
future

• Support Patient 
Centered Medical 
Neighbourhood 
program

• Support collaborative 
commissioning

• Measure effectiveness, 
appropriateness and 
efficiency of mental health 
services

• Generate a systemic 
dynamic model to inform 
optimal care pathways

• Create WentWest M&E 
Framework

Improve Health 

Outcomes

Collaboration & 

Innovation

• Support local level data linkage. 
Generate risk stratification data 
model

• Support Service Delivery Reform

• Actively participate in Lumos

• Create simulation model to convert 
free text diagnosis

• Generate AI and ML for predictive 
modelling

Evaluation and 

Research

• Roll out outcome-based commissioning 
model

• Enhance & expand WentWest research 
capacity and partnership

• Obtain ISO-27001-2015 accreditation

HIU Strategic Priorities:
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HIU Working Domains:

Data Governance

Data 
Advisory 
Council

Data 
Governance 
Committee

Training & 
Workforce 
Capacity 
Building

Accreditation

Framework, 
Policy, ToR, 

Training Module

Maintain 
data life 

cycle

Business 
Intelligence & 
Maintenance

Maintain 
internal Data 

Sources

Extract collect 
external data 

sources

Create BI 
Apps

Maintain all 
database-
ChilliDB, 
PATCAT, 
PATBI, 

Penelope, 
Ocean, NAS 

& Linked data

M&E for 
Commissioned 

Providers

Progress 
Monitoring

Outcome 
monitoring

Formative 
Evaluation

Summative 
Evaluation

PREMS & 
PROMS

Surveys

Reporting

Annual Work 
Plan

Needs 
Assessment

Integrated 
Care

Board

Ad hoc 
internal

Ad hoc 
external

Research & 
Collaboration

MoH

DoH

Digital 
Health

AIHW

PHNDIN

ACI

PHI

NHS 
England

Data Exchange with 
LHD

DGAC

DDMT

ICH

Collaborative 
Commissioni

ng

WSDPMI
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• Strong data governance

• Robust data capture & 

analytic capability

• Rich database-population 

data- nearly 1.6 million 

patient records each month

STRENGTHS

• Time constraints

• Resource constraints

• Workforce issues- SME

WEAKNESSES

• Shared platform with LHD 

with local level linkage

• Collaboration

• Intent to change

• Innovation

• Improve patient care

OPPORTUNITIES

• Fragmented patient view-

data in siloes

THREATS

HIU Strengths and Limitations:
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Receive primary care data 

through CAT4 extraction 

Commissioning data

Collection

Develop insights 

Interpretation

Perform data quality 

assessment (data quality, 

modelling, analysis 

DQA

Triangulate with other dataset

Create visualisation and 

disseminate reports

Visualisation

Continual data driven QI

Quality Improvement

Generate QI initiatives for 

better patient outcome 

Improve patient outcome

How We Operate:
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• Supported by data 

governance framework, 

policies, processes

• Robust data governance 

maturity model

Data Governance

• ISO 9001, 2015 accredited

• Progressing ISO 27001-2015 

• Intense data management 

maturity model

Data Management

Our Data Governance & 

Management:

0
1
2
3
4
5

Data Gov
Reporting &…

Data Owenship
and…

Principles,
Policies &…

Data
Governance…

Data
Governance…

Vision DG Maturity Target Achievement

Data Governance Maturity 2019-2020

0

2

4

6
Quality

Security/Prot
ection

Data
Architecture

Usage

Reporting

Vision DG Maturity Target Achievement

Data Management Maturity 2019-2020
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Option 4
Organizational 

Readiness

Option 2
Governance 

Readiness

Option 1
Data & 

Record 

Readiness

Option 3
Patient 

Readiness
Willingness and capacity to 

participate

It is variable by practice and 

level of practice maturity

Patient readiness varies 

from practice to practice

Legislation and policy to 

promote research

Our Research Readiness: 

Practice Level
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Option 4
Organizational 

Readiness

Option 2
Governance 

Readiness

Option 1
Data & 

Record 

Readiness

Option 3
Patient 

Readiness
Willingness to progress

Resource constraints

Strong data management, 

architecture and defined 

database 

Project based mixed 

approach

Data Governance Framework, 

Policies, defined Roles & 

Responsibilities

Our Research Readiness: 

WentWest Level
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General 

Practitioners

Patient, 

Consumers 

Partners and 

stakeholders
Universities, 

Researchers

Local Health District

Collaboration: Removing 

siloes in health data
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Real time data linkage

Near real time visualization of 

individual patient journey across 

the health system through suitable 

AI and ML

Predictive modelling of disease 

burden, risk stratification and 

workforce planning

Local level linkage of primary and 

acute care data- primary care, 

NAP, SNAP, EDPC, NMDS, and 

APDC

Moving Forward:
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As the Western Sydney Primary Health Network, WentWest is focused on 

addressing both regional and national health challenges. Together with health 

professionals, partners from both the health and hospital sector, consumers and 

the broader community, WentWest seeks to identify gaps and commission 

solutions for better health outcomes.


